
 

Mission: South Central College provides an accessible and inclusive learning environment that cultivates student success and advances regional 
economic development. 
 

Vision: South Central College will be the region’s leading institution in preparing students for the global marketplace by creating an inclusive 
environment and providing academic, technical, and professional resources to pursue their chosen career, educational, and personal goals. 

COMMITTEE NAME: Shared Governance 
Academic Year: 2019-2020 
 
MEETING DATE 
Friday, November 22, 2019 

1:00-3:00 p.m., Elysian Visitor’s Center 
 

MINUTES 
 
Call Meeting to Order 

1:02 p.m. 
 

Roll Call of Members/Attendance  
Present: Gale Bigbee, Ben Braswell, Dr. DeAnna Burt, Dr. Kurt Dershem, Arlene Eliason, Renee Guyer, 
Cristen High, Dr. Shayne Narjes, Teresa Neufelder, Ashley Priem, Roxy Traxler, Dr. Annette Parker, and 
Dawn Pearson,  
Absent: Ramona Beiswanger, Dave Edwards, Jennifer Ongie-Jindra, Lucinda Wells, 
Guests: n/a 

 
Additions to Agenda 

The Grievance Report was inadvertently dropped from the agenda, this was placed back on between the 
Human Resources Report and the Department Chair Position Description.   
 

Adoption of Agenda 
A motion was made by accept the agenda with the above change and with flexibility. Motion carried.  
 

Approval of Minutes  
(Oct. 25, 2019) 
Renee Guyer moved to approve the minutes as written. Cristen High seconded. Motion carried.  

 
Old Business 

President’s Update: An update from the President was given, with the following highlights: 
• The MinnState Board of Trustees approved the new Mission statement in the consent agenda on 

Wednesday. This was communicated to the Campus and changed on the website. 
• The Board also approved the Supplemental Budget request (a handout was shared) and faculty 

were encouraged to share this information. The handout explains what the request means for 
the system’s 2021 budget, what was asked for, what was not received, and the unfunded tuition 
relief. This request was supported by all bargaining units and the students. The System will begin 
working with the legislation to advance that goal.  

• Preparations for the Spring Convocation and in-service are underway. Kim Johnson is working 
with faculty and academic affairs to get ready. There will be an update on the College work plan 
as well as preparations for the HLC visit in March.  

 
Vice President of Student & Academic Affairs Update: An update on Student and Academic Affairs was 
given with the following highlights: 
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• Dr. Burt and others recently attended the MinnState HLC conference, which allowed for peer 
conversations on best practices as well as ways in which the system office can be helpful during 
reaffirmation of accreditation.  

• She is also on the Policy council at MinnState. That council is making recommendations on 
Accreditation Policy and Procedure.   

• The January in-service is designed to be collaborative for all staff and faculty. The in-service will 
also focus on assessment, as well as things learned from the Final Report received from the HLC 
and the Nov. 1 Mock visit.  

• Co-curricular work continues beginning with student affairs but also broadening to other non-
academic areas on campus, including working with the Management team on assessment of co-
curricular. A concern was raised over making the co-curricular process overcomplicated so that 
faculty will not want to be advisors. Faculty were assured that co-curricular in Student Affairs 
seeks to capture and leverage what is already in place not adding additional undue burden on 
anyone. There was discussion concerning the Course Scheduling policy that included concerns 
about course cancellation. Faculty wanted the policy to be flexible enough to look at factors 
other than just enrollment, like how often the course is scheduled and whether it is a 
prerequisite for another course. Summer courses and transfer pathways were also discussed. It 
was also thought that the year-round course schedule should also help anticipate course 
demand. The approaching December deadline for curriculum changes was also discussed in 
terms of which courses are offered the following fall. It was noted that it takes time to build up 
enrollment demand for a course (ex. Calc last year 7, this fall 21) and faculty did not feel that 
administrators always account for that. Faculty felt that adding programs should not just be built 
on cost-based metrics alone. Dr. Burt and Dr. Brown are currently working on a comprehensive 
set of metrics to monitor and evaluate program health for existing and new programs. Discussion 
about ROI resulted in the determination that this should be a metric but not the only one. Faculty 
stated that the data currently captured by our dashboards cannot always be trusted and gave 
examples concerning an erroneous saturation rate and data pulled at the wrong time in the 
course. It was stated that these occasions lead to suspicion on the data that is produced and it is 
hard to trust any data produced. It was thought that collaborative conversations about what is 
being pulled and what it impacts should happen before the data is pulled. Faculty also felt a 
monthly quality control to check data integrity and accuracy against a secondary source is 
important to build in. In sum, faculty felt both methods should be implemented – consulting on 
the front end and QC validation on the back end. 

• Work on strengthening SCC online courses is underway with the support Online Education 
Committee. The HLC is placing increased scrutiny around online education for all of its member 
institutions to ensure comparable rigor and experiences to onground courses. MavBiz was 
brought up as a new pathway for adult learners. 

• The AASC Policy committee has created a schedule of policies to review this year, which includes 
course scheduling. They will be approaching this policy by breaking it down into subtopics such 
as block scheduling and scheduling of evening  land weekend classes. Student Background checks 
is another policy being reviewed, as the current process has been cumbersome for faculty. Dr. 
Burt has been in consultation with Minnesota State System office regarding the student 
background check process in an effort to understand where there is opportunity to simplify the 
process at the campus level. 

• Work on Achieving the Dream continues. The Monitoring team is looking at creating a project life 
cycle framework of how ideas move from concept to full integration. Once done this framework 
could be used for other areas as well. The ATD coaches will return to campus in April but will also 
be available to teams by scheduled video conference in early February. 

• Assessment and the structure of the Center for Effective Teaching and Learning was discussed. 
While the structure initially proposed by Dr. Burt included three staff including an Assessment 
Coordinator position reporting to the AVP of Effective Teaching and Learning, the current budget 
reflects only two staff and shared responsibilities for assessment. Talk continues on how to 



 

12/18/19 2:38 PM 3 

structure the work in that department with the possible addition of a third staff member. When 
researching the history of assessment at SCC it was noted that when there is not a dedicated 
coordinator, assessment efforts lapse. Release time of faculty member to do this work was 
discussed, but faculty felt that there is a need for someone to help move it forward. Faculty 
would like a staff member who understands assessment of student learning who can have 
conversations with faculty to help identify and document assessment. Administrators will discuss 
further in order to add the support faculty need.  

 
Vice President of Finance & Operations Update: An update on Finance and Operations was given with 
the following highlights: 

• Construction continues. If the weather holds out the tar work will be completed next week. In 
January they will finish the skylights in Heritage Hall. E and C2 will wrap up December and the 
moves schedule is being worked on with classrooms being the first priority. Work continues on 
punch list items. 

• The Budget process will start toward the end of January. 
• Classes are currently being scheduled for spring, with the only classroom space not available is 

the Art classroom.   
•  A moisture assessment was complete with no mold reported in the welding lab. Mold 

prevention measures were also taken. 
• A concern was expressed about water being turned off without notice. While deans and chairs 

are being communicated about construction details, in this instance the shut off was not 
properly labeled. Faculty requested that construction communication go to all staff and faculty 
and not just deans and chairs and that water shut off happen when the building Is less occupied. 
Communication is following the communication plan currently in place and it is not always 
possible to do work when the building is less occupied, but the water pipes are currently being 
mapped and relabeled to avoid future issues. 

• Faculty asked about Capital Equipment requests for January. Roxy will follow up with the 
Committee Chair.  

 
Human Resources Update: An update on Human Resources was given with the following highlights: 

• A Credentialing procedure is being drafted that includes an audit every three years so that all 
current certificates and licensures are on file.  

• Due to a law that went into effect in July, all employees will need to sign a wage notice whenever 
there is a change to rate of pay or benefits. The system has automated this and employees are 
asked to go to follow the link emailed and sign the form (there is a notice to a link at the top of 
the screen).  

• Last week was the deadline for sabbatical applications. These are now with the deans to make a 
recommendation. Faculty will be notified in January of status. 

• The new Seniority roster is under review until Dec. 1 after which HR will send a corrected roster. 
• A reminder about safety and HR training through ELM was given. This training is due Dec. 20, 

currently 40% of employees have completed. The Respect in the Workplace module is currently 
unavailable – HR is looking into that and will reassess in January.  

• The Employee directory on the SCC website is currently being revised. In January employees 
should be able to add a photo and update credentials. The signage plan will affect all office room 
numbers, when this happens a mass update may occur from a master list.  

• The Staffing Update was included in the packet and discussed. There was discussion concerning 
the timing on several faculty positions (graphic arts, accounting, and EMS). Faculty were 
concerned that the process takes too long and that there is no urgency in filling the positions. HR 
is currently looking at identifying areas of improvement in the process, but also noted that things 
happened in several of these positions that were out of their control (unqualified pool, offers 
going unaccepted, etc.). The process of getting a position approved for a hire was also discussed. 
Concerns included current faculty becoming overwhelmed when a position is not filled and 
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student uncertainty with the future of a program leaving SCC. Administration regrets the 
perception that there is no urgency in filling these positions, sometimes there are factors 
involved (some of which cannot be shared) that lengthen the process. Starting the budgeting 
process in January, should assist in making crucial decisions to refill positions earlier and allow 
searches to start earlier. A robust program review process also assists in these decisions.   

• The Director of Nursing position was also discussed. Since the initial candidate pool wasn’t 
strong, the interim position was extended and the search will continue. HR is working with the 
Search Committee to determine how to strengthen the candidate pool. The assistance of an 
employment agency was not ruled out. Although when Dr. Burt initially consulted with the 
faculty last year about the proposed organizational structure of the Nursing Department within 
Health Science she was asked by the faculty to manage the search ourselves without hiring a 
consultant.  

 
Caucus Day: Caucus Day was discussed as, by law, there can be no classes after 6:00. While it was 
determined that the day is indicated on the Academic Calendar, it has been up to the faculty who have 
classes that day to notify students and give alternate assignments. Academic Affairs will send a notice to 
all faculty a week ahead of the date. 
 
Grievance Representative Report: While Background Checks were not yet a grievance, faculty are glad 
this issue is being looked at. No other issues.  
 
Department Chair Position Description: A Department Chair Position Description with the recommended 
changes in red and a clean final draft were included in the packet and discussed. Faculty were reminded 
that this document was requested by, created by and approved by Department Chairs. Concerns about 
the Department Chair Position were discussed and highlights include: 

• Vague language that can be interpreted differently between the chair and the supervisor.  
• Department Chairs having access to the salaries of their peers. It was, however, determined 

that salaries are public data.   
• The Chairs role in plagiarism evaluations and student complaints was discussed as an 

interpretation of a section in the description that might need to be clarified with chairs and 
deans.  

• Contract and compensation was discussed.  
• Training of new chairs was discussed and thought to be part of the on boarding process to 

clarify roles and responsibilities. 
Generally, it was thought that many of these concerns were based on differing interpretation of the 
position description and should be discussed with deans and chairs, but no changes to the document 
were recommended. Renee Guyer made a motion to accept the Department Chair Position Description 
as written. Ben Braswell seconded. Motion carried.  

 
New Business 

Policy & Procedure Review: The new Telework Procedure and supporting documents were included in 
the packet and discussed. Once approved by various stakeholder groups it will go to the entire campus for 
14-day review. Faculty teaching online was discussed. Does not apply to online faculty – not official 
Teleworker. Explicitly exclude faculty teaching online in the Scope section.  Policy applies to staff and 
unlimited faculty on a case by case basis. Renee Guyer moved to approve moving the procedure forward 
for review with the addition of “This excludes faculty teaching online” added to the Scope. Gale Bigbee 
seconded. Motion Carried. 
 
Program Updates: Dr. Burt reported that paperwork is being completed to suspend Vitaculture and Small 
Business Management. Vitaculture is unable to be offered as SCC cannot deliver more than 50% of the 
courses per HLC guidelines. There were never students enrolled in the program and those with interest 
can take classes through Vesta and transfer credits into other Ag programs. Viticulture could be delivered 
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through CBI. The suspension of Small Business Management was initiated by faculty member Dr. Taylor 
who retired last year. Enrollment reflects regional trends that the program was no longer in demand. 
There was no further discussion. 
 

Next Agenda Topics 
None stated in meeting. Those seeking agenda items for the next meeting should talk to Renee Guyer or 
Arlene Eliason.  
 

Adjourn 
A motion was made by Gale Bigbee to adjourn the meeting. Cristen High seconded. Motion carried at 3:26 
p.m. 

 
Recorded By 

Susan Jameson 


